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ATTACHMENT 1 
 

TERM OF REFERENCE 

Capacity Building of Community Leaders  
in Waste Management in the Tenasserim Corridor,  

Ratchaburi Province 

Supervised by:  On-iriya Fugthaworn 

Duration:  1 May –  November 2025 

Major Responsibilities 

The consultant/s will enhance knowledge and understanding of waste segregation, utilization, and 
comprehensive waste management in Baan Tako Lang community and promote environmental 
awareness and strengthen youth understanding of natural resource conservation and environmental 
management at Baan Tako Lang School.  

Background 

Based on the socioeconomic survey conducted in two communities within the Tenasserim Corridor, 
specifically Baan Phapok and Tako Pidthong in Tambon Suan Phueng, Suan Phueng District, 
Ratchaburi Province, during late 2024, data was systematically collected and analyzed to identify 
development opportunities and gaps. The study also developed community-driven proposals aimed at 
enhancing local well-being through participatory approaches. The survey revealed that most of the area 
is designated as a conservation zone and is linked to national security due to its proximity to Myanmar. 
Most residents do not own land, which affects forest land management and utilization, as it is subject 
to various legal protections.  

Baan Tako Lang, encompassing the Baan Tako Pidthong and Baan Tako Lang communities, efforts 
have been proposed to enhance the capacity of youth environmental leaders. These initiatives aim to 
build upon the existing social capital within the area by prioritizing activities with high development 
potential and readiness among local leaders. 

Recognizing this opportunity, the Community Leaders Capacity Development Project for Waste and 
Environmental Management in the Tenasserim Corridor, Ratchaburi Province, has been designed to 
support these proposals. The project seeks to provide a framework for practical implementation, 
ensuring that the proposed initiatives are effectively realized and contribute to sustainable 
environmental stewardship in the region. 

Work location    

Baan Tako Lang in Suan Phueng Sub-district, Suan Phueng District, Ratchaburi. 

  



2/3 
 

Scope of Work 

No. Activity Method Expected Outcome 

Target Area: Baan Tako Lang (Village No.8)  

Target Group: School administrators, teachers, students, school cleaning staff, Tambon 
Administrative Organization (TAO), local government officials, village headman, and relevant 
partner organizations. 

1. Planning and Preparation 
Meeting 

Provide explanations and 
clarify understanding for 
school administrators, the 
Tambon Administrative 
Organization (TAO), and 
relevant stakeholders. 

Relevant stakeholders understand 
and are informed of the 
procedures, and collaboratively 
design a training workshop that 
aligns with the local context. 

2. Survey Waste Quantity 
and Composition 

Conduct a workshop and field 
survey to collect baseline data 
on the quantity and composition 
of waste, local resources/ 
capacity, analyze problems, 
and identify challenges and 
limitations in waste 
management at the school. 

Experience in waste management 
at Baan Tako Lang School. 

 

3. Workshop 1: Building 
Understanding of 
Integrated Waste 
Management   

Provide knowledge and 
examples to create an 
understanding of integrated 
waste management, including 
hands-on training in waste 
segregation.  

The target group gains knowledge 
of waste components and how to 
properly segregate waste. 

 

4. Workshop 2: Enhancing 
the Potential of Youth 
Leaders in Eco School 

Provide training on the 
concepts and development 
towards becoming an Eco 
School.  

Student leaders gain knowledge, 
understanding, and awareness of 
environmental issues and local 
development. 

5. Promote activities to 
enhance the 
environmental potential 
of youth and monitor the 
results 

Support waste management 
activities in schools and 
develop the environmental 
potential of youth (Green 
Generation) to foster 
environmental consciousness 
and participation in building a 
sustainable future. 

Environmental student leaders 
who gain knowledge and 
understanding through learning 
processes and practical 
implementation, actively 
participating in the protection, 
restoration, preservation, and 
sustainable use of the 
environment. 

6. Prepare the report Collect, analyze, and 
summarize the results of the 
activities, along with 
recommendations for future 
actions. 

- A draft report to be submitted 
to WWF and finalize based on 
feedback from WWF, local 
communities, and other relevant 
partners of WWF (e.g. donor, 
partner agency) on or before 
30th August 2025. 

- A comprehensive final report 
will be delivered on or before 
15th November 2025. 
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Map of two target communities 

 

 

WWF support: 

Interested consultants are invited to submit their proposal, including a detailed work plan, 
timeline and budget along with a CV highlighting relevant experience to 
Email: oniriyaf@wwf.or.th Cc. procurement@wwf.or.th by 29 May 2025. 
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